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THE 5th ANNUAL GENERAL MEETING Held on Monday 26th March 2018 at 2.00pm
At 26 Hillcrest, Tutbury
Minutes
Present:	Mr R Nuth (Chairman)	Mrs J Nuth (Secretary)	Mrs K Chapman
		Mrs L Evans			Mrs P Wood			Mr R Wood
		Mr B Wright	
1. [bookmark: _GoBack]Apologies had been received from Mrs K Chapman who was having physiotherapy.
2)	Minutes of AGM held on 7th Feb 2017, having been circulated, were accepted and duly signed by the Chairman.
The Accounts  stood at £1323.24 in March 2018. 
3)	Chairman’s Report – please see attached item.
(2017 02 09 TWMPC AGM Chairman's Report)
4)	Treasurer’s Report
The Treasurer’s Report was given by SN.  There had been payments of £20 to the British Legion in November 2017 (for the TWMPC Wreath) and £1810 to Dragon Forge.
This could not be signed off as the Accounts had not been audited.
Proposed by JAN and Seconded by RBN.
A vote of thanks was given to SN.
5)	Election of officers (Chairman, Secretary, Treasurer)
Note: No new nominations have been received, current officers offer themselves for re-election.
	RBN for Chairman – proposed by SN, seconded by LE
	JAN for Secretary – proposed by SN and seconded by LE
	SN for Treasurer – proposed by LE and seconded by PW.
6)	AOB  
It was reported that Tutbury Parish Council and the Parochial Church Council met on 19th January 2018.  It had been agreed that the scrubby trees in the closed churchyard near the proposed position of the Wreath Holders would be removed.
The Wreath Holders were installed on 20th February 2018 by Davey and Cathy McNeill and their 2 sons.
Mrs Evans asked if there had been any expenses and was told there were none. There had been no substantial costs in the last 12 months.
7)	Date of Next AGM
It was agreed to arrange the next AGM in March 2019 unless of great changes.
The Meeting closed at 2.30pm.

  Tutbury War Memorials Preservation Committee
COMMITTEE MEETING Held following the Annual General Meeting
At 26 Hillcrest, Tutbury
Committee Meeting Minutes
Present – as for the AGM
1. Apologies as before (KC)
1. Minutes of previous meeting
1. [bookmark: _Ref413827436]Funds
2. Funds in bank account - £1323.24
2. Donations - £2.12 paid in following Meeting of 9th February 2017.
1. Meetings/displays since last meeting –
3. Wreath Holder Location Meeting  
Tutbury Parish Councillors Maria Guest and Ken England met with the Parochial Church Council in the Churchyard on 19th Jan 2018.
1. Conservation problems
4. Pointing (again)
RNB reported that the pointing was not as bad as previously and to date, 3 different mixes had been used to rectify the problem.  He would again email Midlands Stone Masonry (were they awaiting better weather?)
1. [bookmark: _Ref433174089]Wreath Holders
5. Wreath Holders – installed on 20th February 2018
5. Landscaping
The area for paving for the Wreath Holders had been defined and it was thought that 9sq metres of paving would be required.  The problem at the moment was colour matching the paving slabs. Many different firms had been contacted/visited (including reclamation yards)and only one sample had been obtained. 
5. Logos
It was thought to keep logs on the Wreath Holders to a minimum on the back – Dragon Forge and British Gypsum only.
1. Miscellaneous
6. Commonwealth War Grave Signs
These were now attached to the gates at the Castle end of the churchyard and to the wall at the bottom of the path from Church Lane.


1. Future meetings/displays 
7. Staffordshire in the Great War Spring Conference
RBN and JAN reported that they had attended the above Conference on 10th March 2018.
Apart from the Autumn Staffs Great War Conference there were no further plans for future meetings or displays.
1. Schedule/Next Steps
See 6.1) above, after which perhaps an EGM may be held. The Committee could then be mothballed.
1. AOB 
RW asked about publicising the Wreath Holders after landscaping. It was further suggested that there should be a Blessing/Dedication Service.
1. Date of Next Meeting
Perhaps an Emergency General Meeting could be held after the landscaping was completed.

The Meeting closed at 3.12pm





Members:  Mrs Kay Chapman, Mrs Lesley Evans, Mr Bob Wood, Mrs Pol Wood, Mr Brian Wright 
War Memorials Advisor:  Mr Bernie Barton 
I am just here because men believed, Their death could make your future bright (S J Robinson 1977-)
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