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THE 6™ ANNUAL GENERAL MEETING Held on Monday 18" February 2019 at 2.45pm
At 26 Hillcrest, Tutbury

Minutes
Present: Mr R Nuth (Chairman) Mrs J Nuth (Secretary) Mrs K Chapman
Mrs L Evans Mrs S Norris (Treasurer) Mrs P Wood
Mr R Wood Mr B Wright

1) Apologies There were no apologies.

2) Minutes of AGM held on 26" March 2018, having been circulated, were
accepted and duly signed by the Chairman.

3) Chairman’s Report — please see attached item.
(2019 02 18 TWMPC AGM Chairman's Report)
4)  Treasurer’s Report

The Treasurer stated that there remained £1.00 (one pound) in the TWMPC
Bank Account as at 5" November 2018. This can remain for up to 3 years.

It was requested that the Accounts be audited. Mrs Norris to arrange.

5) Election of officers (Chairman, Secretary, Treasurer)
Note: No new nominations have been received, current officers offer themselves
for re-election.

RN for Chairman — )
JAN for Secretary — ) proposed by RW and seconded by LE

SN for Treasurer — )
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6) AOB None
7) Date of Next AGM

A decision was postponed until later in the Meeting.

The Meeting closed at 3.05pm
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Tutbury War Memorials Preservation Committee

MINUTES OF THE COMMITTEE MEETING FOLLOWING THE AGM
At 26 Hillcrest, Tutbury

Present — as for the AGM.
1) Apologies - None
2) Minutes of previous meeting
Previously circulated, these were accepted and duly signed by the Chairman.

3) Funds
3.1) Funds in bank account stood at £1.00 (one pound)
3.2) Donations, for Wreath Holders’ paving, amounted to £276.61

4) Meetings/displays since last meeting
Staffordshire in the Great War Spring & Autumn Conferences

5) Conservation problems
5.1) Pointing (again)

Smith & Roper had contacted Midlands Stone Masonry and urged that they
try new formulation in the new paving.

This was not a cost implication to TWMPC.

6) Wreath Holders’ Paving

Expenditure

Wreath Holder pavers Tippers £ 555.30
NJB Paving & Turf NJB £1,164.00
Total expenditure £1,719.30
Funding

Wreath Holder pavers TWMPC £ 555.30
NJB Paving TWMPC £ 746.94
Pavers sold to Church Church £ 140.45
Contributions from Committee | Members | £ 276.61
Total funding £1,719.30
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7) Future meetings
Staffordshire in the Great War Conference, 30t March 2019 -where? When?

RN and JAN would be attending the last “Staffordshire in the Great War”
Conference as speakers and would be taking some displays. The reason for this
invitation is that they had attended every Conference since 2014.

8) Decision on TWMPC Future

After 6 years, it was thought that TWMPC was now a recognised and established
committee which had succeeded in fulfilling its objectives.

The responsibility for the Tutbury War Memorial was to be formally handed
back to the Parochial Church Council. This had been forgotten in the
intervening years since its Dedication. The Chairman said that St Mary’s
Finance & Fabric Committee had agreed to this. It was hoped that the War
Memorial would be included in the next Quingquennial Inspection.

It was important that the archives of the last 6 years were to be kept and available
for access. The Staffordshire Records Office should be approached with this
request.

8.1) Mothballed for possible future resurrection?

RW felt that this was the correct approach. Due to changes in their
circumstances, LE and KC said they would resign from the Committee.

8.2) Dissolve TWMPC

The Constitution of the TWMPC states:

The Group may be dissolved if deemed necessary by the members in a
majority vote at an Extra Ordinary General Meeting. Any assets or remaining
funds after debts have been paid shall be returned to their providers or
transferred to local charities or similar groups at the discretion of the Group.

A vote was taken and the result was 6 in favour of dissolving the Tutbury War
Memorials Preservation Committee; one against and one abstainer.

Therefore, an Extraordinary General Committee Meeting followed
immediately.

9) AOB - None

10) Date of Next Meeting — not applicable in the light of Item No 8
The Meeting closed.
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Tutbury War Memorials Preservation Committee

Monday 18" February 2019

Extraordinary General Meeting

MINUTES OF THE EXTRAORDINARY GENERAL COMMITTEE MEETING FOLLOWING THE AGM

At 26 Hillcrest, Tutbury

1) Apologies — None

2) The proposal to dissolve the Tutbury War Memorials Committee
A vote was taken and the result was 6 in favour of dissolving the Tutbury
War Memorials Preservation Committee; one against and one abstainer.

Therefore, the dissolution of the Tutbury War Memorials Preservation
Committee was proposed, voted upon and carried in favour.

Proposed by BW and seconded by LE

3) Disposal of remaining funds
The Treasurer stated that there remained £1.00 (one pound) in the TWMPC Bank
Account as at 5" November 2018. This can remain for up to 3 years.

It was decided to give this to the Royal British Legion.

4) Archiving of documentation
The Chairman proposed to go through all the TWMPC files . He would create a
time-line document, such as the Minutes and the Faculties.

He would ask the Staffordshire Records Office if they would hold a copy digitally
and would send a paper copy to St Mary’s Priory Church.

5) Transfer of responsibility for the maintenance of the Stone Cross War
Memorial to St. Mary’s Priory Church, Tutbury
The Fabric and Finance Sub Committee of St Mary’s Priory Church had agreed to
accept the responsibility.

PW also said that the Wreath Holders must also be included.

6) Notifications/Publicity
The TWMPC website would be updated, as well as the Church website by RBN.
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Once all documentation has been finalised, notification would be sent to the
Burton Mail, TVN, etc.

7)  AOB

The Treasurer would forward copies of bank accounts to the Chairman in pdf
form. Then following audit, she would forward all the accounts to the Chairman
and then close the bank account.

RW expressed sincere thanks to the Chairman and the Secretary to the last
Gyears.

The Chairman expressed his and the Secretary’s thanks to the Committee to all
their hard work in securing our objectives.

This Final Meeting of the TWMPC closed at 3.35pm
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