Tutbury War Memorials Preservation Project ~ 08/09/201413:34

Legend

Completed -

Planned

Original plan

Deadlined item Task
Fixed date

TWMPC or TC Tutbury War Memorial Preservation Committee

DAC Diocesan Advisory Committee

EH English Heritage

ESBC East Staffordshire Borough Council

WMT War Memorials Trust

S&R Smith and Roper (Conservation Architects)
Cnctr Contractor

PCC Parochial Church Council
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Mon 08 Sep 2014 2014 I
Pre SRR RS ss PR s555F-531553333338855862223588488%
ID |Task req| start PN RSN IPB SN B Y P N28p2308BYSREoSdp3aNABARIESSIBSSN
TWMPC Meetings
AGM & EGM TWMPC
Committee Meeting TWMPC l l
B01 |II-A Agreements & Permissions
B06 |Prepare submissions TC/PCC 01/07/14
B11|Submit Faculty - Church PCC BO6 | 16/09/14
Submission to DAC decision |DAC 23/09/14
Consultation/Chancellor DecisDAC B13 | 14/10/14
B16 |Submit Faculty - English HeritageTWMPC [ B06 | 16/09/14
B19 |EH Decision EH 23/09/14
B21 |Permission — ESBC Planning ESBC 23/06/14 [ | |
B26 [Review WMT Funding conditions |TC/PCC 29/09/14
DO1 |(Improved Access to Memorial
D06 |Determine design cost (S&R) TWMPC 20/08/14 -
D11 |Obtain Committee Approval TWMPC 02/09/14
D16 [Ramp Design & Est Cost S&R D11| 23/09/14
D21 |Determine next actions TWMPC [ D16| 21/10/14
FO1 [II-B Obtain Quotes

FO6 |Identify Contractors S&R/TC 01/07/14
F11 |Prepare SoW S&R 01/03/14

F14 |Initiate S&R Quote activity TWMPC | B13 | 14/10/14
F16 |Obtain quotes (1 month) S&R F14 | 28/10/14
F21 |Assess quotes (1 week) S&R F16 | 02/12/14
F26 |Agree contractor/3 quotes TC/S&R | F21 | 16/12/14
HO1|II-C WMT - Grants for War Memorials

JHB8] WMT Grant Reviews 2015-1  [wMT 31/12/14
HO6 |Prepare WMT pre-application TWMPC | B11 | 23/09/14

H11|Submit pre-application to WMT [TWMPC | HO6 | 21/10/14
H16 [WMT Pre-application response WMT H11 | 28/10/14

H21 |Prepare full application TWMPC ';2166' 30/12/14
H26 |Submit application to WMT TWMPC | H21 | 27/01/15
-WMT Grant Reviews 2015-2 |wWMT 31/03/15

H36 [Obtain loan to cover WMT delay |TWMPC |H21| 27/01/15
H41(II-C J&O Lloyd Trust - Grants

H43|Complete application Forms TWMPC | B11 | 23/09/14
H44|Submit application Forms TWMPC 14/10/14
-Application Deadline joL 22/10/14
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Mon 08 Sep 2014 20 14 I
pre cRsEEEBEEEsEEkans SSSE5§§§E§§§§§§§E§§§§ESSSE§§§3§§§§

ID |Task req| start Pr S NP oSl o B I N N2 AP S A e B N AR R P8 AN AP SNBSS -8
H46 |Application Process JoL 29/10/14

H51 [II-C Obtain Funds

H56 [Identify Funding Sources TWMPC 01/01/13

H61 [Apply to source (1) TWMPC 30/12/14

H66 |Apply to source (2) TWMPC 06/01/15

H71 [Apply to source (3) TWMPC 13/01/15

H76 [Apply to source (4) TWMPC 20/01/15

H81 [Apply to source (5) TWMPC 27/01/15

H86 [Apply to source (6) TWMPC 03/02/15

JO1 |II-D Preservation of SCWM

306 |Initiate Works 2R | H31| 09/06/15

J11 [Return Contracts to WMT TWMPC [ H31| 09/06/15

J13 [Inform DACc Registry (7 days) [TWMPC | H31 | 09/06/15

J16 |Execute works Cnctr J06 | 07/07/15

J51 [Receive Contractor Invoice TWMPC | J16 | 29/09/15

J56 [Pay contractor invoice TWMPC | 351 | 13/10/15

J51 |Obtain Architect signoff S&R J16 | 29/09/15

156 [Receive S&R Invoice TWMPC | 151 | 13/10/15

J61 [Pay S&R invoice TWMPC | 156 | 27/10/15

166 [Submit WMT Completion certifica{TWMPC | 356 | 27/10/15

J71 |Pay WMT Grant WMT 166 | 10/11/15

RO1|Rededication

R11 |Plan redication ceremony TC/PCC 01/02/16

R21 [Obtain necessary permissions TC/PCC | R11 | 14/03/16

R31 [Invite people TC/PCC [R11| 14/03/16

R41 |Dress rehersal TC/PCC | R31 | 20/06/16
-Rededication TC/PCC | R51| 01/07/16

R61|Handover to PCC

R71 [Create maintenance plan TC/PCC 01/04/16

R81 [Formal handover to PCC TC/PCC 01/07/16
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Mon 08 Sep 2014 2015
Pre FFH k] F R R R S-F-3 R e - R e R g
ID | Task req| start PGB IONEIYIRBORNEORIEBNNABARNBANIABIIRBAIARENIAIIBINR
TWMPC Meetings
AGM & EGM TWMPC
Committee Meeting TWMPC
B01 |II-A Agreements & Permissions
B06 |Prepare submissions TC/PCC 01/07/14
B11|Submit Faculty - Church PCC BO6 | 16/09/14
Submission to DAC decision [DAC 23/09/14
Consultation/Chancellor DecisDAC B13 | 14/10/14
B16 |Submit Faculty - English HeritageTWMPC [ B06 | 16/09/14
B19 |EH Decision EH 23/09/14
B21 [Permission — ESBC Planning ESBC 23/06/14
B26 [Review WMT Funding conditions |TC/PCC 29/09/14
DO1 |(Improved Access to Memorial
D06 |Determine design cost (S&R) TWMPC 20/08/14
D11 |Obtain Committee Approval TWMPC 02/09/14
D16 [Ramp Design & Est Cost S&R D11| 23/09/14
D21 [Determine next actions TWMPC [ D16| 21/10/14
FO1 [II-B Obtain Quotes
FO6 |Identify Contractors S&R/TC 01/07/14
F11 |Prepare SoW S&R 01/03/14
F14 |Initiate S&R Quote activity TWMPC | B13 | 14/10/14
F16 |Obtain quotes (1 month) S&R F14 | 28/10/14
F21 |Assess quotes (1 week) S&R F16 | 02/12/14
F26 |Agree contractor/3 quotes TC/S&R | F21 | 16/12/14
HO1|II-C WMT - Grants for War Memorials
JHB8] WMT Grant Reviews 2015-1  [wMT 31/12/14 |
HO6 |Prepare WMT pre-application TWMPC | B11 | 23/09/14
H11|Submit pre-application to WMT [TWMPC | HO6 | 21/10/14
H16 [WMT Pre-application response WMT H11 | 28/10/14
H21 (Prepare full application TWMPC ';2166' 30/12/14
H26 |Submit application to WMT TWMPC | H21 | 27/01/15
JB88 WMT Grant Reviews 2015-2  |wMT 31/03/15 144
H36 |Obtain loan to cover WMT delay |TWMPC | H21 | 27/01/15
H41|II-C J&O Lloyd Trust - Grants
H43|Complete application Forms TWMPC | B11 | 23/09/14
H44|Submit application Forms TWMPC 14/10/14
-Application Deadline joL 22/10/14

TWMPP-SC-0801 Project Plan - September 2014.xlIsx (Plan) Page 3 of 6



Tutbury War Memorial Preservation Project

08/09/2014 13:35

Mon 08 Sep 2014 015
Pre SRR R I3 R F R PR EEH R 14
ID |Task N T S SR SRR SR N S SN SRR S SR SNSRI R R SRR SRR |
H46 i JoL 29/10/14
H51|II-C Obtain Funds
H56 [Identify Funding Sources TWMPC 01/01/13
H61 [Apply to source (1) TWMPC 30/12/14
H66 |Apply to source (2) TWMPC 06/01/15
H71 [Apply to source (3) TWMPC 13/01/15
H76 [Apply to source (4) TWMPC 20/01/15
H81 [Apply to source (5) TWMPC 27/01/15
H86 [Apply to source (6) TWMPC 03/02/15
JO1 |II-D Preservation of SCWM
306 |Initiate Works 2R | H31| 09/06/15
J11 |Return Contracts to WMT TWMPC [ H31| 09/06/15
J13 [Inform DACc Registry (7 days) [TWMPC | H31 | 09/06/15
J16 |Execute works Cnctr J06 | 07/07/15
J51 [Receive Contractor Invoice TWMPC | J16 | 29/09/15
J56 [Pay contractor invoice TWMPC | 351 | 13/10/15
J51 |Obtain Architect signoff S&R J16 | 29/09/15
156 [Receive S&R Invoice TWMPC | 151 | 13/10/15
J61 [Pay S&R invoice TWMPC | 156 | 27/10/15
166 [Submit WMT Completion certifica{TWMPC | 356 | 27/10/15
J71 |Pay WMT Grant WMT 166 | 10/11/15
RO1 [Rededication
R11 |Plan redication ceremony TC/PCC 01/02/16
R21 [Obtain necessary permissions TC/PCC | R11 | 14/03/16
R31 [Invite people TC/PCC [R11| 14/03/16
R41 |Dress rehersal TC/PCC | R31 | 20/06/16
-Rededication TC/PCC | R51| 01/07/16
R61|Handover to PCC
R71 [Create maintenance plan TC/PCC 01/04/16
R81 |Formal handover to PCC TC/PCC 01/07/16

TWMPP-SC-0801 Project Plan - September 2014.xlIsx (Plan)

Page 4 of 6



Tutbury War Memorial Preservation Project 08/09/2014 13:35

Mon 08 Sep 2014 2016

ID | Task req| start B2 QB8 MNP Y IR IR N3 RKBORRNEORIESNNABNAYBANIABIIRBAAY

TWMPC Meetings

AGM & EGM TWMPC

Committee Meeting TWMPC
B01 |II-A Agreements & Permissions
B06 |Prepare submissions TC/PCC 01/07/14
B11|Submit Faculty - Church PCC BO6 | 16/09/14

Submission to DAC decision [DAC 23/09/14

Consultation/Chancellor DecisDAC B13 | 14/10/14
B16 |Submit Faculty - English HeritageTWMPC [ B06 | 16/09/14
B19 |EH Decision EH 23/09/14
B21 [Permission — ESBC Planning ESBC 23/06/14
B26 [Review WMT Funding conditions |TC/PCC 29/09/14
DO1 |(Improved Access to Memorial
D06 |Determine design cost (S&R) TWMPC 20/08/14
D11 |Obtain Committee Approval TWMPC 02/09/14
D16 [Ramp Design & Est Cost S&R D11| 23/09/14
D21 [Determine next actions TWMPC [ D16| 21/10/14
FO1 [II-B Obtain Quotes
FO6 |Identify Contractors S&R/TC 01/07/14
F11 |Prepare SoW S&R 01/03/14
F14 |Initiate S&R Quote activity TWMPC | B13 | 14/10/14
F16 |Obtain quotes (1 month) S&R F14 | 28/10/14
F21 |Assess quotes (1 week) S&R F16 | 02/12/14
F26 |Agree contractor/3 quotes TC/S&R | F21 | 16/12/14
HO1|II-C WMT - Grants for War Memorials

JHB8] WMT Grant Reviews 2015-1  [wMT 31/12/14

HO6 |Prepare WMT pre-application TWMPC | B11 | 23/09/14

H11|Submit pre-application to WMT [TWMPC | HO6 | 21/10/14
H16 [WMT Pre-application response WMT H11 | 28/10/14

H21 |Prepare full application TWMPC ';2166' 30/12/14
H26 |Submit application to WMT TWMPC | H21 | 27/01/15
-WMT Grant Reviews 2015-2 |wWMT 31/03/15

H36 [Obtain loan to cover WMT delay |TWMPC |H21| 27/01/15
H41(II-C J&O Lloyd Trust - Grants

H43|Complete application Forms TWMPC | B11 | 23/09/14
H44|Submit application Forms TWMPC 14/10/14
-Application Deadline joL 22/10/14
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08/09/2014 13:35

Mon 08 Sep 2014
pre RESEESEREELE N EEE R R R SR E L F
ID [Task req| start P-oX0p2 233508 RN SIS S R SR N S R SRR SR A R
H46 i JoL 29/10/14
H51 [II-C Obtain Funds
H56 [Identify Funding Sources TWMPC 01/01/13
H61 [Apply to source (1) TWMPC 30/12/14
H66 |Apply to source (2) TWMPC 06/01/15
H71 [Apply to source (3) TWMPC 13/01/15
H76 [Apply to source (4) TWMPC 20/01/15
H81 [Apply to source (5) TWMPC 27/01/15
H86 [Apply to source (6) TWMPC 03/02/15
JO1 |II-D Preservation of SCWM
306 |Initiate Works 2R | H31| 09/06/15
J11 [Return Contracts to WMT TWMPC [ H31| 09/06/15
J13 [Inform DACc Registry (7 days) [TWMPC | H31 | 09/06/15
J16 |Execute works Cnctr J06 | 07/07/15
J51 [Receive Contractor Invoice TWMPC | J16 | 29/09/15
J56 [Pay contractor invoice TWMPC | 351 | 13/10/15
J51 |Obtain Architect signoff S&R J16 | 29/09/15
156 [Receive S&R Invoice TWMPC | 151 | 13/10/15
J61 [Pay S&R invoice TWMPC | 156 | 27/10/15
166 [Submit WMT Completion certifica{TWMPC | 356 | 27/10/15
J71 |Pay WMT Grant WMT 166 | 10/11/15
RO1|Rededication
R11 |Plan redication ceremony TC/PCC 01/02/16
R21 [Obtain necessary permissions TC/PCC | R11 | 14/03/16
R31 [Invite people TC/PCC [R11| 14/03/16
R41 |Dress rehersal TC/PCC | R31 | 20/06/16
-Rededication TC/PCC | R51| 01/07/16
R61|Handover to PCC
R71 [Create maintenance plan TC/PCC 01/04/16
R81 [Formal handover to PCC TC/PCC 01/07/16
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